11/08/25 Meeting Minutes NACONA IV

Readings:
12 Concepts

Service Prayer
12 Traditions
Serenity Prayer

The attendees are as follows: Mo, Ray, LJ, Terry, Barb, John, Chuck, Tom, Dave, Cassandra,
Janet, Arie and Joe W

Last month’s minutes-approved

NACONA IV — Chair Report — Moina

written report —
Chair report
Good morning convention committee.

Not much to report. This is our last meeting before the event, | trust everyone has everything
that they need for their subcommittees.

There was some discussion in reference to meals for the banquet and Sunday morning brunch
I'll let Barb talk about that.

| received a phone call on Wednesday from an NA member in snowflake AZ stating that they did
not have any flyers for the convention or information in their part of town. | guess snowflake is a
little more isolated and 45 minutes away from show low Arizona. | know that we took shirts to
show low we took flyers to show low we even took QR codes for people to register.

| received a text message from another NA member; Randall Longcore is his name. He
informed me that he purchased tickets for three meals and two karaoke but will not be able to
attend. Is asking to give my meal tickets to Kevin our sound guy in the karaoke to anyone at the
convention.

| also had a conversation with someone from Royal about having clients come to the
convention. They are looking the column for Saturday only. She reported that there will be 16
people coming from that treatment center will have less than 30 days and there will be some
people coming from their IOP program and most of them will have less than 90 days. They will
be paying at the registration desk on Saturday.

| reserved the Arizona room for 30 people on Thursday. | hope everyone has a chance to read
the menu.

I will need to check in with all committee members on needs and issues.

In Loving service

Moina B.



Vice Chair Report- Vacant position

Hotel & Hospitality Report — Barbara

As of 11/20/25 we met our room night obligations of 200 rooms.

NACONA 2025 |Wednesday [Thursday [Friday Saturday | Sunday Monday
11/26/25 11/27/25  [11/28/25 [11/29/25 11/30/25 [12/01/25

Contracted 0 0 100 100 0 0
Reserved 6 32 76 78 7 1
Remaining H+6 +32 -24 -22 +7 +1

We reviewed the BEO (Banquet Event Order) in detail and got all our questions answered in our
Teams meeting with the resort on Thursday. Merchandise and Marathon meetings will start
promptly.

We had to order additional meals to be sold at the convention to meet our food obligations.

Secretary Report — Vacant position

Still looking for someone to step up for this position

Treasurer Report, Ray P.

WEBMASTER, PLEASE REMOVE BEFORE UPLOADING TO WEBSITE — THANKS

No report rec’d the figures below are what was given at the meeting

Dates Starting balance Ending balance
9/06/25 $18,068.35 $20,045.44
5013C in limbo

Reqistration Report-LJ

Total tickets sold 189

Fundraising and Entertainment-Vacant position

Programming Report — Bob F.

No written report given




Program was completed and given to Ashley to print

Liaison Report — Vacant position

Welcoming and Information-Arie

Merchandise — John

Asking for funds to purchase bins for merchandise

Arts & Graphics Report — Ashley W.

Hi guys, here are my receipts for the foam poster boards, programs, and raffle ticket rolls.

Total is $562.54

Thank you,
Ashley C

ror)

Arts & Graphics
Receipts - $562.54 - N

Marathon Meetings- Vacant position

Marathon — who will chair and sign up speakers

Old Business

New Business

Save the date flyer was made for the Campvention — 3 NACONA Campvention Upper Wolf
Creek Campground Prescott AZ from 1:00pm August 20,2025 to 12:00pm Sunday August
23,2025

Next Meeting
Final meeting for this convention will be held at the convention
All meetings can be attended via Zoom

Zoom Meeting ID 796 664 2632 and the password is recovery



Please send me any updates/corrections to these minutes to barbflath@yahoo.com
In Loving Service, Barb F



mailto:barbflath@yahoo.com

